crowdor

Crowdsourcing for Better Communities. . - *
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Experienced Team

CB was launched in 2011 and was
developed from experience of 100 +
workshops and three regional
initiatives. In four months the CB
team has engaged more than 5200
people in-person and online in 43
international projects.

v Planning
v’ Participatory Design

v Civic Engagement

v" Accelerating Action 901 Mission St, Suite 105

San Francisco, CA 94103
1- 855-Crowdbrite
darin@crowdbrite.com




crowdorite

Death by Meeting -

« 3,141 Counties, 19,000 + Cities
* 500,000 + Public Meetings/yr

o 47 million hrs (32 people per mtg @ 3 hrs each)

» 125 Billion person hrs in mtgs

« Save 15 min. per meeting with technology

» 125 Million hrs in time savings
« $2.5 Billion avoided costs

crddbrie

Crowdsourcing for Better Communities. . - *
Building a better planet one project, one place at a time




crowdbrte The new normal ?

We are expected to do more with less!
Budgets are being reduced for projects and outreach

Government 2.0 Direcﬂvé
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Building a b er planet one project, o epaceatatlm




crowdorite

Transform the public process’?

Use a comprehensive integrated approach N
and new technologies to move from *

&

VISION to ACTION - accelerate change %

Uses:

National,State + Local Policy Frameworks
Regional & Local Planning

Local Placemaking

Projects

Crowdbmte
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Draft Work Plan
Gommnity Stakeholder Outreach & Coordination

July 1, 2010 - first 16 months of a 2 year work plan

Phase 1: Public Outreach
Through 35% Deeign

1.1 Kickoff - Process Agreements

1.2 Early Project on the Ground

1.3 Local Presance

1.4 Community Workshops (1)

1.5 Tech. Design & County Staff Migs (2 .

1.6 Community Presentaions (1) —

1.7 Media Relations

Phase 2: Public Outreach
Through 65% Deeign

2.1 Early Project Coordination NTMP* T

2.2 Local Presence ST

2.3 Community Workshops (2) H T

2.4 Tech. Design & County Staff Migs (2f et -

2.5 Community Presentaions (1) /- -

2.6 Madia Relations o TaesO

Phase 3: Public Outreach g
Through Final Design

3.1 Local Presence -

3.2 Community Workshops (2) ; = — :

L

5%
%%
Final |

Il %]

3.3 Tech. Design & County Staff Migs (3) = = =
3.4 Community Presentaions (1)
3.5 Media Relations e
Phase 4: Pre-Construction
4.1 Community Workshops (2) L T
4.2 Property Owners input on

Frontage Improvemants (by others)
4.3 Construction Outreach (by others)

Ol EnOn 0 pED 5 0@ 0 @
info/Presentations (P) M

Workshope (W) ! i
o m (H) = z - p—— - .
Ribbon Cutting / Early Project (TBD) 35% Dej-zlgn 85% Design Final Design Fma!
Solution Solution Solution Parmita

l P/N J L|\_j_|

—

Outreach - Stakeholder, Board, Public, Visitors ‘ﬂNJ
Webpage Update (W) -
Newslstter Update (N) [ar=l: [yl I pEl Mol [ B/E | Y arl farl
Press Releass (P) |_P_,_E_ [ w [ l w LPI_E_J lﬁl ll_'El |XV_J Lvll
Editorial Board (E)

P: ip Buildi

* Neighborhood Trafiic Management Plan (NTMP)
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Process Design CrOdeﬁ@

Crowdsourcing for Better Communities. . - *
Building a better planet one project, one place at a time

v Decision Support tool

v Vision to Action

v Inclusive, open and
transparent

v Maximum Appropriate
Public Involvement

v Comprehensive and
integrated processes

v Power Brokers, Opinion
Leaders and Green
Business

v Bottom Up + Top Down

v Focus on Results, Process
& relationships

v Accelerating Action
901 Mission St, Suite 105

San Francisco, CA 94103
1- 855-Crowdbrite
darin@crowdbrite.com
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Crowdsourcing:

Harness the power of your community
for a brighter future.
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What does It ook like?

P Crowd Brite

Analyze the design of an apartment
Participant s
Dasin Dinsmoee 3
Geoge Orecd 3
Robert Frost 2

General Comments
Genmeral Comments. Voles
Whare am | Suoposed 1o Siore my bike and jacksts? 2

1% this enough space 1o host a dinnes party™
How am | supposed 10 work when people are waiching TV? ]

Things 1 Like

Thimgs | Like Voles

Great Use of Space |love the Drawers in e Stas
liove ™ natural ightng

Lve/Work space is wheda we nesd to haad

| ke the open space the lof space Cleales

O - an

Arcas of Improverment Voles
I nead a real Deckoom with a Btle privacy 1
| Snk e hallway needs 10 D8 expandad of opanad up mode 0

| Bink e kichen needs 10 be axpanded.  Too cramped ko me 0

Comment Treads

- Gereat Use of Space. | love the Drawers in the Stars

T know, what an isQenious idea 10 Save space

wmmers By Do Do - Cxmstns 150, o i Sdum MOT

- | need & real bedroom with a litthke privacy

Get over yoursell, there's no 100m for a dosed off bedicom

wmars By Googe Ot - Ostobr T, SO0 88 7.2 T0wm M



crowdbrie ch Welcome 1o the future?

ﬂ crowdorite solutions

collaborate Host Live Online Meetings
Create Private Projects

engage Create & Manage Public Projects
Organize Workshops & Charrettes

create Digital Design Review & Charrettes
Competitions & Campaigns
mobile Collaborate on the Go!
Monitor Your Projects
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. West Capitol Avenue Streetscape rhase1
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FRAMEWORK
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Visual Idea mapping tool

Type your comments
here and click Add Idea

[Congestion Relief
|Public Safety

Scenic

N\ Click here to comment on
someone else’s idea

School Access
[iwakabity

|Infrastructure

Zoom in and out on the Canvas
by pressing Ctrl + & - (Windows) or
Command + & - (Mac)

L3 e’ g
. g _-..": =
= il R P’

T |8 =-—ﬂ =

Overall Wm

l New Project | Main Strest Revitalzation 3 )| Intersection and Street Design Test :. About This Canvas

Type and post your
comments here




crowdoite ch Moderate the discussion

Organize, add arrows, share with friends or invite other users to collaborate!

@ crowdo [t el

Sort Filter
& | My |deas

» | Top Ideas
- No Votes » | My Votes
£5] ©| New Ideas [2) Recently Modified
‘1 [ [0 Od Ideas Hide Colors

|
|

N «f
1
Wy

tL Recently Commented DDDDDD

|

|
Share with Friends
1Emall Kl Facebook (k| Twitter @ Goog

Add |dea

FEEDBACK B

O slogger @ MySpace | Digg
A AM Share @ Stumbleupo ¥ Messen: ger
Search for servi¢
Privacy Poli Opt - Out

View All

=== edd | ghare with friends here

What are your friends sharing?
hcme

sannnun s QOEEEE

Click here to invite others
to collaborate
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Overall Recommendsations
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Invite friends by Crowdbrite
username or email




crowdorite ) Feed, friends & followers!

Select the canvas you would like to view!

C CrOWd Profile  Projects  Friends  Plans & Pri

! Create a Project

Darin Dinsmore created a new private canvas The Next West Challenge - RMLUI

The Next West Challenge Backup
Redevelopment Plan Test

= Redevelopment Budget Test
8 days ago Life Edited - Living in the Future
Life Edited - Surfaces
Cher ted 1
Reg amy created a new private canvas Plan Teat

Redev Budget Test

City Sustainability Plan Test

RV Test Sm

RV Test M

Best Practices Survey Test
Regional Context Map Test
Intersection and Street Design Test
Strastacans Plan Tast

General Plan Update
1. General Plan Workshop Test

Inflll Housing Opportunities

8 days ago
Reg Cheramy created a new private canvas

>

CIiCk on the y created a new private canvas
canvas here

. e iioutng 10 KB Proposed Streetscape 1. Infill Housing Bullding Types Te...
s Main Street Revitalization
" Collect input on the design of the Kings Beach Commercial Core streetscape " 1. Streetscape Plan Test
- 2. Intersection and Street Design T...
9 days ago wenaw Boumevs potse  RANK the top three Life Edited Entries

1. Life Edited - Living in the Futu...

2. Life Edited - Surfaces

3. Ufe Edited - One Size Fits All
Redevelopment Plan and Budget
9 days ago 1. Redevelopment Plan Test A

2. Redevelopment Budget Test
Darin Dinsmore commented on efumwehifisudin in KB Proposed Street View Quietalnahllity Blan

Reg Cheramy created a new private carwas

"Test "

9 days’ig'.o Fult Thomsd
Darin Dinsmore began contributing 1o KB Proposed Streetscape

@. * Collect input on the design of the Kings Beach Commercial Core strestscape

9 days ago Outs Dunsmors Prodte



Capture public input!
A 215 Century Civic Engagement Platform!

A g Mooy “each omparumty s - i | | Crowd brite |

Kings Boach Opportunity Area
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We want your ideas!

ject:
Pro ect The NEXt West Chal enge ROCk
VOteS. 14
. dent Y the b est cha ler ges and Opportuy lities acmg the West jr the next 20

Goa, 99

y

y

)eals as we as identif ase sty €s that could Serve as Mmode|s of on the
ObleCtlveS. Ider i y ﬂnee ch, €S facir g the West

) aller ges fag

2) de “){t ee Opportyr lities jn the west

3 Ider ify th, €e case Studies in the West

We t enge 00k place at the 20th Annlver ary Roc| Mount n L and se | Stitut s
The Next st Ci g
t t t ry al L e
S ki
u

case studjeg for the West
c

00k part j
e N t Wi ng 72 ideas 1 photo and 1 ide
t rtin th ex est Challenge SUb”)lm 7
s
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RMLUI

P
—
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Contribyte Ideas|

You have
. ‘P10 9 0pporTyn
(«::: 5',0',‘“ 1pic areas, rouo:sx;:mm“hm :
Place the stick,
identity 3 Choy n.-,,{mhe.(wmbm
:e.-.mry 3 Opportunities gy o. .
ity 3 Case Stugies L 1] .
o

L
the idea i already lsteey Comment with
Yes+

Vote! g g %00
ow
4ndvote on yourtop 5 favorite ideay
5!

= R | BREE" s d N
E sustainability plan, redevelopment plan and budget, and
¢ mobile  more to come...

crowdbrits

Cmacing et cemanld

Bring your ideas out of the sessions j 1"
X APRIL 27-29 2011 VANCOUVER BC
! LIVING FUTURE’

and onto the Living Future Commons!

APRIL 27-29 2011 VANCOUVER BC COMMONS E

LIVING FUTURE’
m Reflect and Reinforce
Return to the Living Future Commons and identify the top 5 most

m Build Knowledge
Tum personal insight and small group conversation into broadcasted
critical, pressing and actionable insights posted to the canvas.

knowledge toward a Living Future. Share observations about any or

all of the Living Building Challenge™ Petals. 1. Login online

1. Use your email address to login Cast your 5 votes

2. Overlay your thoughts on the appropriate Petal image using the Share your favorites with social media

sticky note connected to the relevant focus area: Explore crowdbrite by completing your profile, reviewing email
settings, or participating in a demonstration

SOCIALLY JUST
CULTURALLY RICH
ECOLOGICALLY RESTORATIVE

Comment on others’ ideas or add another epiphany of your own

Ealladi

Sign up for a free account at crowdbrite.com or download
crowdbrite mobile in the App Store.

™

crowdbrie

Building a better planét one project, one place at a time.

3.

901 Mission Street, Suite 105, San Francisco, CA

Try out our sample public projects!
www.crowdbrite.com | 1.855.CROWDBRite

Design competition, general plan, main street revitalization,




Reconnect Riverton
Pedestrian Bridge :

Ideas Competition

Create a landmark, connect our community and
celebrate our culture and history. Criteria includes:
Design, Function, Safety, Community, Landmark, & Cost.

Jury Award

1. Kim Bamburak- Skeletal Hull Viking Ship
2. Kelsey Eliasson - Old Whitefish Boat

3. Ryan Welsh - Viking Boat

Public Voting

A. Erdem Architects - Green Mesh
B. Shawn Stankewich - Shelter Bridge

STUDENT
SKETCHES +
INSPIRATION

A Spedal Thanks to Competition Spensors: Eresion Control Blanket, Stantec Consulting, Westem Specialty Cantracting, North Haven Ventures, Riverton Bullding Supplies, D&T
Grocerles, Lil Bs Restaurant. Expert Jury: Mike Bolssonneauit, P .Eng. Stantec Consuiting , Mayor Colin Bjamsen, Deputy Mayer Warren Ostertag , Entreprenear Mark Myrowich,

Entrepreneur Sasie Eyolfson, Chamber of Commerce President Vicki Jehnsen.

Thank you for the 25 great Submissions!

e ———— ’
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crowdbite

Crowdsanfaing bt Rettef Communifies .



s d A new civic engagement platform

Review Public
Engagement Puei 'ﬂ“n
D" IDEAS ONA
Workshops &
Campaigns
| / 3 ‘ ~




STUDENT
SKETCHES +

INSPIRATION

Boat Theme
Top Public
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Reconnect Riverton
Pedestrian Bridge Ideas ¢

Competition

Jury Awards

1. Kim Bamburak- Skeletal Hull
Viking Ship

2. Kelsey Eliasson - 0ld Whitefish
Boat 1 R NN T\ (07 ) A A7
3. Ryan Welsh - Viking Boat QG 110§ 7100010 T 1 AN DTF 08

. b T fy o A 9‘:“
“The Skeletal Hull Viking Ship Design would B AR ;IR e L
help to areate a landmark, connect our
community and celebrate our culture and
history. The top submissions were selected Hull Viking Ship
because of the attention to: Design, Function,

Safety, Community, Landmark, & Cost.” Jury

crowdorite

Cometsencng £ Bt mraste:

|

e o e o 1 ) et

3. Ryan Welsh - Viking Boat

— 1 ulll: oy T -\<’1l
!
C N (]

2. Kelsey Eliasson - 0ld
Whitefish Boat

17 ,‘{l [ oo
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To meet environmental goals, the Tahoe Region must develop sustainable
transportation options to help reduce or shift vehicle trips as an
alternative to adding new roadway capacity.

rip Reduction Programs
TRPA's Blue Commute Program offers:  Intelligent Transportation Systems (ITS):
. * tlons

e maicheg rvers o v condtions hat st the 5
+ Coungeaie mpcctae et
e ot Bor e vl o o)
+ Wb Baned scess 0 rond contions wd vido e
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Ogmistion  BobNity 2008




W Lake Tahoe S—

noviity 2035 Regjional Transportation Plan e

Complete Streets: ol S

<) Ry | 2%
4 3 —y W N X ‘snow and debris removal
; reets ror cveryone - - a3/ e po
r A 430 ;. Quailty DCyCo. POCEStnan, and transit
TS Lot ) Incline  { fee]l L
- ] village 1denify
- T 2t +. Kings | i think should be included in the Regional
e s - Beach /’ Transportation Plan. What amenities would you ke to
= [

QD

Dollar

o T, \ — \ Objectives
\ o
‘ | 08 p - = 1) Revew ana comment on exsting projects
| Tahoe \\\’ 3 5 ?)I i o
— City 28 { ) Help prioitze investments (5 votes)
. i 4) icentty and rank complate straat banatits
13 R e xery ’
.......... " % : (e
4 | } High Pea/Bie
o . Z
\ H (&) ¢ Med. Poc/Bike
\ \
£ ] “1 Med. Auto
\ e -
; s} i B High Auto
e ! Glenbrook \ [— -
‘ ook Onablo
2 o

Projects with Complete
Streets Elements

Meyers

— Existing
wimnn In Construction
Tahoe
Metropolitan
Planning

S = » Organization
[ se— LN ,,'

TRPA Boundary
County Boundaries

crowdbrite




Crowdbrlte

by the numbers
Tahoe Regional Transportation Plan
Mobility 2035

mobility 2035

Tahoe
Melropoluan
Planmng

Organization m

Nov.1&3
Open House

83




Captured by Crowdbrite

40

35

30

25

20

15

10

Issues/ldeas

Transit Bike/Ped Parking

Roadway Trip Reduction




EXISTING

A

Nevada Stateline to Stateline Bike

SR 28 through Kings Beach
+ Sidewalks « Lighting

+ Bike lanes + Landscaping

+ On-street parking « Transit shelters

‘
PROPOSED

ENERATED THE Lakeside Trail {

US 50 South Shore Community Revitalization

+ Sidewalks + Ughting
« Street furniture « Transit lanes
+ Landscaping + Bike lanes

crowdrfe

Crowdsowranq for Better Communities. . <




2009-2011

22 proyectos
inmobiliarios

Torre Diana

Reichmann Int. Co.
En proyecto

Reforma 243
Colonnier y asociados
En construccion

Reforma 155

En proyecto ,

i

Senado de la Republica
JavierMunoz
Concluido

’

Migdal Arquitectos
Concluido

4
4

> T S T = <
’ TR b If s.a » ) N I Park Hyatt Residences Punta Reforma Reforma 90
) T 4 N 11 'r v ' "' " 1 GICSA Almena Desarrolladora  Bosco arquitectos
> |
L ____ | En construccion En pausa En pausa

’
’
b

Avenida @@BBp de la Reforma

o e e et

-

Plaza Residences\

Reforma 27
Alberto Kalach
nstruccion

=

Torre Santander

En proyecto

TETTTENN

Performa
Legorreta + Legorreta

En construccion

Morelos 70
Sare

Concluido



California Statewide Sustainable Economic Development Strategy

Process Design

—

Process
~ Design .
— Training &
Monitoring Setup

o~

1L
A Kickoff

Action Plan & Existing

Budget . Conditions

TR Lk LR W

"l J .

Plan
Refinement

—

Preferred — Inspiration
Alternative & Examples
: Alternatives

A Development
Image: CAFWD




crowdbrite ch 3 Months Since Beta Launch

A Global Presence! - 1500 users in the first 3 months!
Projects to date engaged:

e 2 crowdsourced conferences

» 3 digital workshops/charrettes

7 Universities * it .

« 20 projects, 60 @r@sw Je .
« 100’s of design orotdsstonals 5, o
« 300 global architects for a competition

« 600 policy makers in Denver_for a vision plan

= 900 green building professionals for a &trategic plan o o
1 | [ ES
1,130 visits came from 187 cities CrOWd bﬂt@
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Process Design CrOdeﬁ@

Crowdsourcing for Better Communities. . - *
Building a better planet one project, one place at a time

v Decision Support tool

v Vision to Action

v Inclusive, open and
transparent

v Maximum Appropriate
Public Involvement

v Comprehensive and
integrated processes

v Power Brokers, Opinion
Leaders and Green
Business

v Bottom Up + Top Down

v Focus on Results, Process
& relationships

v Accelerating Action
901 Mission St, Suite 105

San Francisco, CA 94103
1- 855-Crowdbrite
darin@crowdbrite.com




Crowdsourcing for Better Communmes
Building a better planet one project, one place at a time

*Contribute and have fun!

*Attend a Wednesday webinar

*Email training @ crowdbrite.com
-Contact us to create your first project

Thank Youl!

Darin Dinsmore
darin@crowdbrite.com




