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Death by Meeting !

•! 3,141 Counties, 19,000 + Cities"

•! 500,000 + Public Meetings/yr"
•! 47 million hrs (32 people per mtg @ 3 hrs each)"

•! 125 Billion person hrs in mtgs"
•! Save 15 min. per meeting with technology"

•! 125 Million hrs in time savings"

•! $2.5 Billion avoided costs!

Save Time and $$!



We are expected to do more with less! 
Budgets are being reduced for projects and outreach!

Government 2.0 Directive!

•" Build partnerships for project implementation!

•" Improve organizational efciency!

•" Streamline process & improve public service!

•" Work across disciplines!

•" Open and transparent public process!

The new normal ?!



Transform the public process?!

Use a comprehensive integrated approach 
and new technologies to move from 
VISION to ACTION – accelerate change!

Uses: !

•" National,State + Local Policy Frameworks!

•" Regional & Local Planning!

•" Local Placemaking!

•" Projects!
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Process Design 

!!Decision Support tool 

!!Vision to Action 

!! Inclusive, open and 
transparent 

!!Maximum Appropriate 
Public Involvement 

!!Comprehensive and 

integrated processes 

!!Power Brokers, Opinion 

Leaders and Green 
Business 

!!Bottom Up + Top Down 

!!Focus on Results, Process 
& relationships 
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Placemaking!



What does it look like?!



Welcome to the future?!



What does it look like?!
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Step 4

Add your comments and suggestions

Type your comments 
here and click Add Idea

Click here to comment on 
someone else!s idea

Zoom in and out on the Canvas 
by pressing Ctrl + & - (Windows) or 

Command + & - (Mac)

Visual idea mapping tool!



Step 6

Organize, add arrows, share with friends or invite other users to collaborate!

Organize your ideas here

Add arrows here

Share with friends here

Click here to invite others 
to collaborate

Moderate the discussion!!



Step 3

Select the canvas you would like to view!

Click on the 
canvas here

Feed, friends & followers!!



A 21st Century Civic Engagement Platform!!
Capture public input!!



Summary Report - Next West Challenge !

Next West Challenge 

Project: ! ! The Next West Challenge - Rocky Mountain Land Use Institute (RMLUI)

Participants:! 55Ideas Submitted:! 72 Votes: ! ! 14

Goal: !! ! Identify the biggest challenges and opportunities facing the west in the next 20 

! ! ! years as well as identify case studies that could serve as models of on the 

! ! ! ground solutions.
Objectives: !! 1) Identify three challenges facing the west

! ! ! 2) Identify three opportunities in the west

! ! ! 3) Identify three case studies in the west The Next West Challenge took place at the 20th Anniversary Rocky Mountain Land Use Institute"s 

Annual Conference on March 3 & 4, 2011.  Conference Participants were invited to submit their ideas 

for the top three opportunities, challenges and case studies for the West.  55 conference participants 

took part in the Next West Challenge submitting 72 ideas, 1 photo and 1 video submission.  

Executive Summary

www.crowdbrite.com       Created by Crowdbrite & You  

We want your ideas!!





A new civic engagement platform!!











Corridor Planning 
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Process Design 
California Statewide Sustainable Economic Development Strategy 

Process
Design 

Training & 
Setup 

Kickoff 
Existing 

Conditions 

Vision & 
Goals 

Inspiration 
& Examples 

Alternatives 
Development 

Preferred 
Alternative 

Plan 
Refinement 

Action Plan & 
Budget 

Monitoring 

Darin Dinsmore, Crowdbrite Team Image: CAFWD 



A Global Presence! - 1500 users in the rst 3 months!!!

Projects to date engaged:!"

•" 2 crowdsourced conferences"

•" 3 digital workshops/charrettes"

•" 7 Universities"

•" 20 projects, 60 plans"

•" 100’s of design professionals"

•" 300 global architects for a competition"

•" 600 policy makers in Denver for a vision plan"

•" 900 green building professionals for a strategic plan"

3 Months Since Beta Launch!
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•!Contribute and have fun!"

•!Attend a Wednesday webinar "
•!Email training@crowdbrite.com"

•!Contact us to create your rst project"

Thank You!!

Darin Dinsmore!

darin@crowdbrite.com!


